Are you certain that your organisation's curriculum and
delivery methods are targeted, mapped and achieving income
and performance targets? Ineffective curriculum planning can
result in budget deficits and have a detrimental impact upon
inspection outcomes.

Tribal Managed Services offers advice in the following areas:

Assessment of the relative effectiveness and efficiency of a proposed curriculum plan
and/or operational course file

Course file and curriculum plan health check

Curriculum planning

Management of curriculum change and a funding impact assessment

Curriculum planning and funding awareness workshops

Benefits to your organisation

Improve levels of curriculum performance and efficiency
Minimise wasteful allocation of resource and reduce time and knowledge burden on staff
Enrich management tools and curriculum analysis and evaluation

Enhance accuracy of data

Why Tribal Managed Services?

By working in partnership with Tribal, you can access expertise gained from our work with 95% of
colleges and over 50% of local education authorities across the UK. Our services can be provided
on a one-off basis or as part of an annualised contract. We offer:

An established track record of delivering management information systems and consultancy to
the education sector

Proven methodologies to service delivery and support

Quallity assured services to TickIT (1ISO9001) standard

Access to breadth of expertise and experience of a specialist national company
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www.tribalmanagedservices.com

Our services

Our experience in the sector and access to other partners allows us to calculate and provide a variety of internal
measures compared against sector benchmarks for efficiency. A detailed analysis of existing course income
and delivery costs provides a framework with recommendations for improvements, including forecasts of
potential savings.

We provide consultancy and guidance in optimising curriculum delivery methods and overall performance. A
matrix analysis of individual measures of course and programme efficiency mapped against key performance
indicators will provide the basis for action planning.

A curriculum plan is out of date as soon as it is published, but it does enable you to get to where you want
to be. Our consultancy will enable you to pre-empt changing and emerging guidance, through careful and
detailed scrutiny of existing curriculum offer with suggestions for enhancement.

Our sector experience gained through delivering consultancy and full MIS managed services for many
learning providers gives you the opportunity to access advice on funding issues relevant to your
organisation's planning cycle.

Many providers fail to maximise their Learning and Skills Council income because staff do not have the
relevant level of knowledge about funding issues and emerging guidance. We can provide funding training to
a variety of audiences in your organisation.

For further information contact:

Tribal Managed Services
St Mary's Court email: info@tribalmanagedservices.com
55 St Mary's Road telephone: 0114 219 6000

Sheffield S2 4AN www.tribalmanagedservices.com oo

Tribal Managed Services is a Tribal Technology business
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