Finance

With the increasingly diverse revenue streams that are
available to public sector organisations, today's modern
institution relies on timely and accurate financial
information and controls.

Tribal Managed Services can help you improve the financial
management and accounting of your organisation through short-term
consultancy, interim and project management, mentoring and
long-term management of your finance function.

Benefits to your organisation

More potential for increased funding

Enhanced financial controls and audit procedures
Support for organisations in financial recovery
More cost-effective procurement procedures
Improved investment management

Why Tribal Managed Services?

By working in partnership with the Tribal Managed Services team, you can access expertise
gained from our work with 95% of colleges and 50% of local education authorities across
the UK. We offer:

An established track record of delivering financial systems, consultancy and managed services
Access to a breadth of expertise from professionals experienced in financial management,
benchmarking and auditing

Risk-reward contract agreements where remuneration is directly linked to service levels
Proven methodologies for service delivery and support

Quality assured services to the TickIT (ISO9001) standard

“The Tribal managed service brings a range of expertise that a medium-
sized college could not normally attract or afford.”

Keith Norris, Principal, Burton College
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Our services

Consultancy

Tribal Managed Services offers specialist consultancy from a team of professionals experienced in working
for and with organisations in the public sector. We offer short and long-term consultancy services covering
the following areas:

Strategic and operational reviews

Strategy development

Support for colleges in recovery

Course costing & pricing advice for learning providers
Financial bids and funding tender preparation
Funding mechanisms

Contract and supplier management
Investment management

Merger feasibility studies

Due diligence

Accommaodation strategies

General advice on finance matters

Management support

A managed service enables you to concentrate on core business, leaving financial management to dedicated
professionals whilst still retaining key in-house staff. Tribal Managed Services can deliver a range of service
models from full on-site management of your Finance function, to interim management or mentoring support
for an existing team. Our Finance service can provide support in the following areas:

Strategic management Operational management
Financial plans, forecasts and budget preparation Finance staff management
Strategic development of finance function Accounting procedures
Strategic planning for colleges in recovery Payroll and staff payments
Merger assessments Banking and insurance arrangements
Accommodation strategies Financial regulations & procedures
Capital projects Budgeting monitoring and forecasting

Accounts preparation

External and internal auditor management
Financial benchmarking

Contract management

Financial bid and funding claims preparation

Project management

To ensure the success of financial management projects, you can draw on dedicated expertise from Tribal
Managed Services to plan and manage projects on a day-to-day basis. The types of project undertaken may
include the management of a recovery plan, the implementation of a new financial system or the establishment
of new business processes or staffing structures.

For further information contact:

Tribal Managed Services
St Mary's Court email: info@tribalmanagedservices.com
55 St Mary's Road telephone: 0114 219 6000
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