
CONSTITUTION OF  LAMBLEY PARISH PLAN GROUP

The name of the organisation shall be “The Lambley Parish Plan Group”, here to referred to as “The Group”.

Purpose

The purpose of the group shall be to collect information and views by consulting all aspects and ages of the community in order to form a Parish Plan.

It shall identify priorities and set out plans of action to achieve the targets created by the above process.

It shall present the Parish Plan to the Parish Council for their acceptance and shall liaise with the Parish Council in implementing the Plan.

The Parish Plan will :

1. Aim to improve the quality of life of individuals living, working or being educated within the Parish of Lambley

2. Plan for the next ten years and beyond and establish a vision of Lambley in the future.

Membership

· The Group will consist of volunteers to reflect the diversity of the community together with two Parish Councillors.

· The Group shall not consist of more than ten members.

· It shall not include more than two Parish Councillors.

· Membership of the Group will be open to residents and people who work in Lambley Parish, or members of community groups active in Lambley Parish

· It will be a condition of membership that members will at all times conduct themselves in a reasonable manner at meetings or in premises used by the Group.  Any member may be excluded for breach of this condition, or for any conduct against the objectives of the Group, by a majority of those present and voting at any committee or general meeting.  Any members excluded will have the right of appeal at the following general meeting.

· The Group may unanimously and for good reason terminate the membership of any individual, provided that the individual concerned will have the right to be heard by the Group accompanied by a person of their choosing, before a decision is made.

· Full membership is open to anyone over the age of 18 years.  A member will be entitled to one vote.

· Associate membership is open to anyone aged under 18 years.  An associate member may not vote at meetings.

Powers

· To raise funds and to invite and receive contributions, provided that in raising funds the Group shall not undertake any substantial permanent trading activities and shall conform to any relevant requirements of the law.

· To recruit and support volunteers.

· To co-operate with other charities, voluntary bodies and statutory authorities operating in furtherance of the objects of similar charitable purposes and to exchange information and advice with them.

· To establish or support any charitable trusts, associations or institutions formed for all or any of the projects.

· To do all such lawful things as are necessary for the achievement of the objectives.

· To acquire such insurances as are necessary to protect the Charity and its management

· To set up working parties and co-opt members to the Parish Plan Group provided the number of co-opted members does not exceed one third of the total Group.  

Management Group
The Management Group will consist of volunteers to reflect the diversity of the community together with 2 Parish Councillors.  

It shall not consist of more than 10 members.  

It shall not include more than 2 Parish Councillors. 

Officers

· At the Annual General Meeting officers shall stand down each year and the offices shall be filled by an election.  At this meeting a call shall be made for volunteers to fill the remaining positions and if necessary an election shall be held. 

· The Annual General meeting shall be held in February.

· A minimum of 21 days notice is required to inform the public of the AGM at which time nominations for the Management Group will be invited.

Meetings

· The Management Group shall meet once a month or as the need requires.  These are to include public consultation/information sessions at various stages of the development process.  The Committee shall keep minutes of the proceedings at the meetings of the committee.

· There will be an AGM in February of each year to present the programme and a review of the membership.

· The secretary will give at least 21 days notice in writing to all members of the Group.  

· All full members of the Group will be entitled to attend and vote at the meeting.

· A special or  extra-ordinary meeting may be summoned at any time by the Chair or any other 2 elected members, notice of not less than 14 days must be given to all members.  The notice must state the business to be discussed.

Finance

· The Group shall open a Bank Account
· The funds of the Group including all donations and contributions will be paid into the account operated by the Management Group.  The Group shall agree which of its members shall be authorised signatories.  There shall be a minimum of three authorised signatories.  All cheques drawn on the account must be signed by at least two members of the Management Group.  All members of the Group and the Parish Council shall have the right to inspect the books
· The property and income of the group will only be used to achieve the objectives of the group
· None of the income or property of the group may be paid or transferred directly or indirectly by way of dividend bonus or otherwise by way of profit to any member of the group
· No member may be paid or receive any other benefit for being a member
· The Treasurer shall keep accounts of the property, assets and transactions of the Group and arrange for the accounts to be examined at least once a year by an appointed independent examiner/auditor. The Treasurer shall report to each meeting of the Group 
· The Treasurer shall  submit a statement of the past year’s accounts at the AGM.
· Members of the Group may claim back any expenditure necessarily incurred by undertaking the objectives of the Management Group with the authority of the Group.  These must be supported by receipted invoices.  These costs could include postage, stationery, telephone calls and travel costs


· The financial year shall run form 1 January - 31 December.

Quorum

Five members of the Management Group may compose a quorum.

Alterations to the Constitution

Any alterations of the Constitution will need the agreement of not less than two thirds of all members of the group present and voting at the AGM or a meeting specially called for that purpose and provided that notice of alterations have been received by the Secretary in writing not less than 21 days before the meeting that the alteration is to be brought forward.  Notice of this meeting must be given to all members not less than 14 days before the meeting and giving wording of the proposed alteration.  

Dissolution

If the group by a majority decide at any time for any reason it is necessary or advisable to dissolve the group it shall call a meeting of all parishioners giving not less than 21 days notice of the meeting.  The notice shall include the proposed reasons for dissolution.  If the proposal is confirmed by two thirds majority of those present, the Group shall have the power to release assets held on behalf of the group.  Any assets remaining after debts or liabilities have been paid shall be given or transferred to other organisations having similar objectives to the group and operating within the Parish of Lambley or shall be returned to the relevant funding agencies.

