
Implementation

The implementation of the Core Strategy will depend on the effective action from a
range of different agencies. The city council, as Local Planning Authority, will be a key
player through its approach for managing development and through the preparation of
development briefs, design guidance, masterplans to bring forward development in the
Development Areas and through detailed guidance in Supplementary Planning
Documents. However, other parts of the city council and other agencies will also play an
important role in helping to deliver or support different elements of the Core Strategy –
either as a provider or facilitator of new development or through their statutory roles in
helping to manage and control development.

The support of the private sector, whether as an agency for development or in the
provision of services in the local community, will also be important and the city council
will look to maintain close engagement with them in the coming years, through the
forum of the Local Strategic Partnership. Central to this approach is the need to ensure
the involvement of the wider community, whether those who live, or work here. The city
council will continue to engage the local community seeking to build on their capacity to
engage and influence change to ensure the new plans deliver sustainable development
and reflect the kind of city residents want to live in.

A number of preferred options will also depend on the production of other documents as
part of the Local Development Framework, for example, the Development Policies and
Sites Allocation document, Area Action Plans or Supplementary Planning Documents. 

Details of how the preferred options will be delivered/ implemented are set out in the
main text of the document in Part 2 and Part 3.

Monitoring

A requirement of the new plan making system is that all policies have a robust
framework to demonstrate how the objectives will be delivered, and how they will be
monitored to demonstrate their level of effectiveness. 

Outlined in the following tables is the monitoring framework for the Core Strategy. For
each of the preferred options it details: 

l the relevant spatial objective; 

l what indicators will be employed to monitor the effectiveness; 

l any targets that are to be used to measure progress towards the objectives; and 

l the data source. 

The main delivery agent of this monitoring will be the Annual Monitoring Report (AMR).
This is a document that the city council is required to produce on an annual basis which
outlines both the progress of writing the Local Development Framework documents, and
their effectiveness in delivering against their objectives. Hence, the indicators and targets
will be reported upon on an annual basis. If it is deemed that adjustments to indicators or
targets are required, or if further appropriate data sources become available, then they
will be introduced through the Annual Monitoring Report. 158
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Indicators and Targets 

The indicators for each preferred option has been chosen to ensure that they allow
comprehensive monitoring of the performance of the preferred option against its
objectives, and also provide a contextual setting. The indicators are derived from a
number of sources and include some that are compulsory, nationally set indicators, some
that are from other monitoring regimes, and some that are locally set. Each indicator has
been assigned a unique identifier, and part of this prefix identifies its source. 

COI/CS Core Output Indicator – a set of common requirements for local authorities; 
LOI/CS/ Local Indicator – a locally derived indicator deemed to be appropriate for

the needs of LDF monitoring; 
NIs National Indicator – taken from the National Indicator Set which measures 

national priorities that have been agreed by government.
The indicators have been selected based not only on their appropriateness, but on the
availability of data. It is deemed that generally, the listed indicators should have data that
is both available at the local level and that is updated on at suitable interval. Where there
may be issues in obtaining the data at present it is expected that it will become available
for monitoring purposes in the future. Where appropriate National or Regional targets
have been identified they have been included within the framework. Where local
circumstances require specific targets these have been developed and are included within
the framework.
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