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Writing this charge has not been easy; so many things keep intruding on my thoughts and on my time.
| sat and struggled and then thought that the easiest way to deal with this was to list the issues as they
intruded. The first issue which | will deal with at the end of the charge, is our trip to Canada, the
experiences and the challenges this has brought we will share with you all later.

The first issue therefore is the house at Arpafeelie. As most of you know
and have heard today the work is drawing to a close and we will have a

house has highlighted a number of challenges we must all face, we need
& to care for our buildings, congregations should be spending as much on
e the rectories as they do on their own homes. It isn’t acceptable that clergy
have to fight to have a warm and comfortable home; it is the duty of the
3 church to provide one and to do so willingly.

- sitting in damp cold buildings is over, you might have done it when you
were young, but today people live in centrally heated homes with
S comfortable furniture and they would expect the church to be the same.
&% Often when they discover something different, they stay away. | can
always measure the comfort of the worship space by the use made of the
coat hooks; we sadly have many unused hooks as people keep their coats on!

Anyhow back to Bishop’s House. What we have been creating there is a reflection of the address |
gave the electoral synod before my election; we have created a space that allows us to be hospitable,
prayerful, useful and approachable. The house will have two spare rooms and a guest bathroom, all
with access to the kitchen and the garden, the kitchen will be big enough to prepare food for events but
also cosy enough for people to sit and chat over a coffee. The house will have space for the children to
chill out while we entertain, study and engage with visitors.

The Steading will house the Diocesan Office, a space in which the officers of the diocese can work and
where the ministers of the diocese can catch up with business. The two meeting rooms will be
available for the committees of the church and for small functions. The chapel being set aside as a
quiet space, the loft is being lined and has all the safety features installed so that it too can be used for
a variety of purposes. The building will also include a kitchenette, toilets and a shower and we there-
fore reckon we can accommodate over thirty people, about the size of the Diocesan Youth Group.

Jane’s vision is for a garden that has a number of sitting spaces within it, a prayer walk and focuses for
contemplation, we are even considering an open air chapel. But why? Well it is to be a space that all of
us can use and where | can recharge batteries and prepare myself and you for the work of mission. We
will be holding a dedication day in the spring to which everyone will be invited. And can | say thank you
to all those who have offered plants for the gardens and furniture for the offices. We are still seeking
sponsors for the fitting out of the diocesan rooms, any ideas welcome.

The second intrusion is linked to the buildings and the way the diocese works. We have already talked
about the successful meetings of the regional synods, you have heard reported the plans for the
ministry and mission board and | will be reporting to the diocese on the Audit report when | have



completed my prayerful consideration of it. Remember the audit is to me and for me in my ministry,
and | need time before | can share the vision. The new office will become the nerve centre, just as
the Cathedral is our spiritual centre, the office will be staffed by the officers and hopefully by
volunteers, there will be times when the office is open and when the office is shut. Both Norma and
her family and the Bishop and my family need to know that when we are off duty.

| have now got people phoning me from 7.30am until 10.00pm, phone calls about service times,
about meeting dates and to make comment about various things. | have always expected to be
contacted about pastoral issues at the time they arise, but an 8.00 am call to ask about leaflets is
beyond a joke. Therefore there will be two numbers at Arpafeelie, an office number and a personal
number, and don’t worry you will soon get to know when one is more appropriate than the other, |
promise!

The third intrusion on my thoughts is one of the most exciting. The diocese is slowly awakening to a
new place in the community, almost weekly | hear from the clergy and laity about new initiatives and
about hopeful links, schools are asking for Episcopalian visitors, community groups are asking to
use our buildings and to form partnerships with us. This week | addressed the Highland Hospice
conference, next week | hope to meet with the organisers of the Blas.

We are becoming visible but we need to work at that, the days of simply serving our own small flock
are over. We live in a community where denomination differences are unknown or ignored, people
are seeking something of God and will go where they are welcomed and challenged, and they will
find a home in churches that offer themselves as community rather than institution.

And so to Canada. Jane, Beth, Mara and | spent two weeks networking and sharing. The trip was
wonderful, but also hard work especially for the girls, who were great ambassadors for the diocese,
always joining in and chatting at the receptions. We found people excited to share with us, +Pie of
Burundi desperate to show his country to us, we found real fellowship............ | could go on but
Jane and myself will do what we did after Lambeth we will come to your areas and talk to you about
the experience. What we now need to do is develop our part of the partnership, what can we offer,
what will we receive. If you have suggestions then let me know.

But In Quebec we also found a church that is struggling with its identity just as we have done. So |
shared my vision with them, the vision | continually share with you all. The vision of a church that
honours its past but which looks to the future, a church that understands its heritage but which
wishes to allow it to grow, a church that sees mission as its work and which will adapt to allow the
mission to flourish.

My vision, which through the changes we need to make, will be our vision, the church of God serving
the whole people of God.

REPORT ON THE DIOCESAN SYNOD MEETING 31 OCTOBER

Attended by The Very Revd CIiff Piper, and Derek Bedford, Lay Representative.

The Meeting commenced with Sung Eucharist in St Andrew’s Cathedral, Inverness, celebrated by
Bishop Mark, and concluded there with a Service of Light and the Litany of the Saints. Business
elements were in the Bishops’ Palace, Eden Court.

There were two major topics for discussion and decision by Synod.
The first a worrying black hole of a deficit in the SEC Pension Fund of £8.8million. This required

immediate action, or Clergy and other pensions might be jeopardised.
Continued overleaf



Diocesan Synod Report - continued

The following “equitable” proposal was approved, namely that Charges with no stipendiary Priest,
but with pensions being paid to former incumbents, would pay £800 a year into the Pension Fund,
while those like ourselves, with a full time Stipendiary Priest would pay an extra £1,600 a year, £800
less of an increase for St John’s than if we had to meet the increase on our own.

The second topic was the Budget and Quota for 2009/10. It was pointed out that the revised Quota
arrangements could not be afforded by all Parishes, particularly those with very small numbers on
the West Coast. It was noted that while Treasurers had been informed, the Meeting with Lay Reps
and Treasurers to discuss the new arrangement had not taken place! It was agreed this meeting
should be held, with the Bishop and Diocesan Treasurer attending. The Bishop however was de-
lighted when | reported St John’s Vestry had decided to pay some £1,500 more than the Quota allo-
cated to us!

A further point was raised that despite the Bishop’s appeal last time for the Diocese to become self
financing, and avoid a deficit, this has increased in the new Budget from £34,746 last year to
£59,370. This deficit has been funded by Grant Assistance from the Province in the past, but there is
evidence that the other Dioceses may not be able to be as generous as previously. The Treasurer
has therefore concentrated the allocation of Grant Assistance to Mission and Ministry , where it
should be viewed favourably, but the conclusion has to be that we must be self sufficient in financial
terms in the Diocese.

There was a brief discussion about the Draft Ridley Covenant, which had been discussed at our
Regional Synod, which relates to membership, structure and governance within the Anglican
Communion. The Bishop read a draft response to Province, requesting clarification on several
points, but this was considered “too mild” as a critique, and he was urged to stress most Parishes
were not in favour.

We then enjoyed a respite, while Lorna Finley — Provincial Communications Officer, told us about
her role in marketing and media relations, with some excellent tips on making Press Releases.

Reports were given from the Regional Synods, (see above), but also with regard to Diocese
Boundary changes. Postulants (how we might encourage young people to the ministry, by giving
parochial experience and nurture — there had been no applicants under 25 in the last 10 years).
The Diocesan Mission and Ministry Board is seeking a member from each Parish/Charge, and
volunteers are required for 2 or 3 meetings a year.

Merkinch continues its work for drug addicts and the homeless, and urgently needs financial
support. The Revd Richard Burkett has a range of Christmas cards for sale to raise funds. Their
website includes “Jenny’s Story” which describes their work.

The Dean requested funds and equipment for the Diocesan Centre at Arpafeelie, asked for Reports
on Child Protection to be sent to the new Diocesan Vulnerable Adults and Child Protection Officer
and stressed the need for Quinquennial Reports on Church Buildings giving the good news that
Scotia Preservation has offered to conduct surveys free of charge except for mileage costs, as well
as advertising the new website www.moray.anglican.org.

The Bishop’s charge also requested support for Arpafeelie. With Regional meetings, Synod might
only meet formally once a year, with a second informal session for discussion and debate. He wants
the Church to play a bigger role in the community, becoming more visible, working with groups and
schools. Finally he proposes to report on his visit to Canada, at five meetings around the Diocese,
as he did following the Lambeth Conference.

01/11/09.
Lay Representative



Darnaway Forest Auction Walk (Sat. 17 ™ Oct.)
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We were privileged to have Gareth Whymant, the Darnaway Head Forester as our guide, and we made
up a party of 8 for this unique Forest Walk. On an overcast ordinary day this would still have been a
thrill, but the conditions we had were simply stunning for we were gifted with continuous afternoon sun-
shine. As we gazed at the trees with their radiant autumnal colours, the sun’s rays literally sparkled
through them. Their depth and quality simply enriched us with an eternal sense of pure wonder and
exhilaration.

We met at the Estate Office, and then reassembled at the Conicaval Sawmills, which was our setting-off
point for the walk. It was a splendidly energetic walk, for as tail-end Charlie | could barely keep up!
So having as brilliant a guide as Gareth was wonderful for me, since he periodically stopped to pour out
his pearls of tree wisdom as to why certain species were grown and then told us about the gargantuan
long term organisation, vital for the preservation of the forest.

One of Darnaway'’s historical secrets is that it not only supplied the original oak timber for Stirling Castle
great-hall, but also its replacement after it suffered a fire a few years back. We enjoyed the best part of
a five mile undulating walk. From the sawmill starting-point we headed for the left bank of the River
Findhorn, and followed the path with its spellbinding views looking down on the river some hundreds of
feet below. We all later winced as we learned about the way that Gareth and his family regularly cycle
along these treacherous looking paths with their assorted humps and bumps and forbidding looking cliff
edges beside the river!

Our whole group relished the outing; the activity, the exquisite scenery, and not least the company. It
was really good fun! As an outdoor walk it was invigorating and memorable, however it was truly topped
at the end, when Dee so kindly revitalised us with deliciously tasty home baked cake and refreshing
tea.



REMEMBRANCE SUNDAY - the Parade for the communal Forres Remembrance Service forms out-
side of St Leonard’s Church of Scotland at approximately 12.00 noon.

FETE PLANNING MEETING - Monday November 9™ at 2.00 pm in the Parish Room.
ANNUAL CONGREGATIONAL MEETING - Sunday 15" November following the 10.00 am Eucharist.

MOTHERS UNION MEETING — Wednesday November 18" at 2.00 pm at Holy Trinity Elgin. “Pets as
Therapy.” NB no meeting at St John’s in November.

St JOHN’S QUIZ NIGHT — Saturday 21 November at 7.00 pm in the Church Hall, £7.50 admission.
Pot Luck Supper. Please see the sign up list for details.

DIOCESAN YOUTH WEEKEND - 20™ - 22" November at Ratagan Youth Hostel.
SUNDAY SCHOOL ACTIVITY DAY - Saturday 28" November, details to follow.

FUNDRAISING COMMITTEE - 30" November in the Parish Room at 2.00 pm - NEW MEMBERS
WELCOME & REQUIRED.

NEW RECTOR FOR ST JOHN'S - the adoption of St John’s NEW CONSTITUTION requires that
Dean CIiff be installed as Rector (currently he is Priest in Charge) the Service will be conducted by
Bishop Mark on 3™ December at 6.30 pm followed by a Party in the Rectory - ALL WELCOME.
TRAIDCRAFT — the next sale at St John's is December 6" following the 10.00 am Eucharist.
VESTRY MEETING - Monday 7" December in the Parish Room at 7.00 pm.

MOTHERS UNION MEETING — Tuesday 8" December at 2.00 pm in the Parish Room. “Thoughts,
readings etc for Christmas. All Welcome.

CAROL SERVICE - Sunday 20" December at 7.00 pm. New Choir members, permanent or seasonal
will be very welcome.

BURNS SUPPER - Saturday 23" January, more details to follow.
ST JOHN'S AUCTION - Shrove Tuesday 16" February

GRANT PARK FETE - to be a major fund raising event, more details to follow, please reserve the
date 26" June 2010.

BIBLE STUDY GROUP — meet on Wednesday mornings in the Church from 10.45 — noon.
All welcome.

I n # ]
Orders are now being taken for St John's famous Christmas

Puddings, Pies and Cakes. Please see the order sheet at the back of
the Church.




READERS ROTA

DATE READER OLD TESTAMENT NEW TESTAMENT GOSPEL
8" November Jenny Swain Isaiah 57. 15-19 1 Timothy 2. 1-6 John 14. 23-2
Remembrance Psalm 72.1-7
Sunday
15" November Sue Piper Daniel 12.1-3 Hebrews 10.11-25 |[Mark 13.1-8
Second Sunday
before Advent
22" November  |Ron Fleming Daniel 7.9-10,13-14 |Revelation 1.4-8 John 18.33-37
Christ the King
29" November | Ann Philp Jeremiah 33.14-16 |1 Thessalonians  |Luke 21.25-36
Advent Sunday 3.9-13
6" December | Julian Rudd Baruch 5.1-%r Philippians 1.3-11 Luke 3.1-6
Advent 2 Malachi 3.1-4
13" December Seymour Monro | Zephaniah 3.14-20 |Philippians 4.4-7 Luke 3.7-18
Advent 3
20" December | Alison Manson Micah 5.2-5a Hebrews 10.5-10 Luke 1.39-553
Advent 4
24" December | Anthony Isaiah 9.2-7 Titus 2.11-14 Luke 2.1-20
Midnight Mass Matchwick
25" December Isaiah 52.7-10 Hebrews 1.1-12 John 1.1-14
Christmas Day
27" December  |Handley Barrett | Exodus 33. 7-11 1 John11-10 John 21 19+
St John the
Evangelist
January 3" Laura Philp Jeremiah 31.7-14  |Ephesians 1.3-14 John 1.1-18
Second Sunday
of Christmas
January 6" Kirsteen Mitcalfe ||saiah 60.1-6 Ephesians 3.1-12 | Matthew
The Epiphany 2.1-12
January 10" Gareth Whymant ||saiah 43.1-7 Acts 8.14-17 Luke
The Baptism of 3.15-17, 21-22

Christ

This edition of the Eagle is available in full colour on-line in PDF format.

(DIRECT LINK) http://myweb.tiscali.co.uk/stjohnsforres/eagle.pdf

Thanks to everyone who has made a contributiohisonhonths magazine. Contributions for the regktion by
29" Novembereither by e mail (preferred) or type written. Piesiare welcome.

The Very Reverend Clifford J Piper
The Rectory, Victoria Road, Forres, 1V36 3BN
Phone: 01309 672856 Mobile: 07895 105104 Email disaoray@tiscali.co.uk Fax: 0871 2422221
http://myweb.tiscali.co.uk/stjsforres/index.htm

St John's website:
Diocesan website:
Provincial website:

www.moray.anglican.org
www.scotland.anglican.org

The Church of Saint John the Evangelist, Forres, is a charity registered with OSCR, number SC010346
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